Cypress Tanglewood Homeowners’ Association
Executive Meeting
Tuesday, January 21, 2024

Minutes

6:30 P.M.

1. Elizabeth Pool.
a. Cabana Pool to be resurfaced this year? Board discusses when to start this project

and which quote to use. $21,956. 00 selected with #13 and #14 as possible pending
explanation.

b. Updated Quote / Contact in package for review
c. Public health inspection repairs, Smith pools to repair violations noted
d. Lock repair on cabana pool completed 1-20-25

2. Accident / Collision at 4489 Larwin Avenue.
a. The process server is unable to serve the Driver at her residence “she is never
home” per Tracy.
b. Contacted C. Jackson investigations as referred by Tracy Ettinghoff.

3. Roof replacement
a. 4383-4397 Larwin contract signed.
b. Moving forward — getting on the schedule for re-roof, expected start 2-1-25, this
is included in our projected budget
c. 4498 Larwin to go in the coming year-

4. Pools Closure
a. Clubhouse pool and Wader closed for light bezel away from wall in big pool.
b. All Pool deck needs to be repaired and repainted per the pool inspector
c. Reports are in packet

5. Foreclosure for Zentgraf.

a. Debtor under approved payment plan. Payments are current through 10/24
b. The Trustee's Sale has been postponed to 11-21-24

6. Recording a notice of default requested by MMM and Capital Assessment Service
Company



a. 4024 Larwin — Griesinger- Board votes to send Greisinger a notice of default by
Capital Assessment Company. Vote to send notice, Blaze motions, Younger,
seconds, five vote in favor. Blaze motions, Bill seconds, all five in favor of sending
notice of default to Ibsen also by Capital Assessment.

7. Confirmed that Corporate Transparency Act, Glenn confirms as complete.
8. Quote forthcoming for keypad on door in lieu of keys for clubhouse rentals.
9. Blaze asks for slide locks to floor and ceiling of clubhouse double doors

10.Balcony repairs, AK asks of status. Inspections are complete which was the state mandate.
Paul provided a quote of aprox. $12,000 for repairs.

11.Mansards can be held in place with screws per Paul rather than the nails currently used.
Black roofing screws to be used, will ask Paul for a quote.

12.Next month compile a list of things to be done such as charging for the clubhouse if the
user is making money

Cypress Tanglewood Homeowners’ Association

Homeowners’ Meeting
Tuesday, January 21, 2025

Minutes
7:30 pm

1. Welcome- called to order at 7:32 pm, 9 homeowners present

2. Minutes-AK reads the minutes, any additions or corrections, no, YL motions to approve,
BB seconds, minutes approved.

3. Treasurer’s Report- BB presents report, as of 12-31-24, BB presents the balances of all
funds including replacement fund, operating fund and fixed assets, total assets

$1,939,510.34.



a)
b)
c)
d)
e)
f)

g)
h)

i)
j)
k)
1)

4. Manager’'s Report- Glenn presents his report below.

Met with and supervised the Pool inspection.

Worked with homeowners to begin making payments online.

Contracted Locksmiths to repair broken locks at the cabana pool.

Coordinated with Paul Arenas for repairs

Coordinated with Chandler’s Roofing for the re-roofing of 4383-4397 Larwin

Issued fines and worked with the police to stop people from parking in alleys and leaving
items in alleys.

Meeting minutes placed on website.

Monthly newsletter written and distributed to homeowners via email, website with copies
placed in the box.

Processed homeowners’ monthly dues and parking fees.

Paid invoices.

Worked with gardeners and handymen regarding issues reported by residents.
Processed clubhouse reservations.

5. Committee Reports
a. Architectural Report- BB presents report, one request for windows, was
approved. 4179 Larwin, vote by board, AK moves to approve, BB second,
approved by Board.
b. Financial Report

OLD BUSINESS

1. H O A Dues- dues have increased to $290 starting this month.
2. Clubhouse Fee- BD brings up possibility of a fee schedule, board has not yet decided on

a fee for usage.

NEW BUSINESS

1. Homeowners’ Concerns- New resident asks for pool key, Manager GW will provide key
form and keys. GW tells homeowners that we are going forward with the resurfacing of
the Cabana pool currently. We are beginning the process now. Clubhouse pool now
closed due to Bezel issue; repair is scheduled. Homeowner also asks for master policy of

insurance, GW will provide. Homeowner asks about lights out on street, she will contact



SCE for repair. Homeowner asks about Dina Ct. issue a vacant unit; the issue is the patio
is very messy. Fire and rodent danger, absentee owner needs to be contacted. Another
situation is Spectrum cables encased along the top of garage areas. She asks how this
can be taken care of. 4343 Dina is the house in question, Paul will attempt to repair the
cable issue. 4383 Larwin owner, Maggie, asks a question. Her group is a Ladies group
that builds community. The bathroom key will not change per GW. She asks if we can do
red ribbons around trees in the neighborhood to thank the firefighters. 4385 building
homeowner asks about roofing timeline, answer waiting on permits. Board moves to
approve the placement of red ribbons on trees to honor firefighters for a period of one
month, seconded BD, approved.

2. Adjournment, moved by BB, 8:17 pm, seconded and approved.
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