Cypress Tanglewood Homeowners’ Association
Executive Meeting
Tuesday, February 18, 2025

AGENDA
6:30 P.M.

1. Pools — Glenn reports on progress on pool repair below.
a. Clubhouse Pool and Wader have been re-opened after repair of pool Light Bezel
b. Alan Smith Pools have accepted our executed contract.
c. Currently we are with the permitting department.
d. Estimate from Paul for Cabana Demolition (in Packet) estimate is $23,075.00- board
needs clarification on relocation of heater and connections. Decision will be made
after edited estimate is provided.

2. Accident / Collision at 4489 Larwin Avenue.
a. The insurance company is going to accept service for the driver and file an answer
to the complaint per Tracy.
b. | provided damage photos to Attorney.

3. Roof replacements
a. 4383-4397 Larwin contract signed.
b. Roof Tear-down occurred on February 15%, 2025
c. City to inspect Tuesday Morning before roofing begins.

4. Foreclosure Update

a. lbsen -4286 DINA Court
i. Partial payment received on 01-30-25. We have advised the Debtor of the
amount required to fully reinstate account. We may commence foreclosure
after 09-01-25 Account balance as of 02-03-25 = $423.50.

b. Griesinger - 4304 LARWIN Avenue
i. No response from Debtor. We may publish Notice of Trustee's Sale after

04-30-25. Account balance as of 02-01-25 = $5,226.50.

c. Zentgraf - 4161 ELIZABETH Court



i. Debtor under approved payment plan. Payments are current through 02-25.
Our Trustee's Sale has been postponed to 02-20-25. Account balance as of
02-01-25 = $9,708.50.

Put in rental restrictions if you are behind when we amend the CC&R’s
Possible change in fee structure for clubhouse

Possible change of fine, add additional categories

Begin to track warnings for parking violations, leading to fines
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Cypress Tanglewood Homeowners’ Association

Homeowners’ Meeting
Tuesday, February 18, 2025

AGENDA
7:30 pm

1. Welcome- called to order at 7:37, 6 homeowners present.

2. Minutes- read by A. Kinsey, motion to approve, seconded and approved.

3. Treasurer’s Report- BB presents his report. Operating fund balance presented, fixed
assets, $126,258.04. replacement fund presented, $1,939,510.34. income presented as
well as expenses. Utilities, repairs and maintenance, landscaping, contract services,
administrative, legal and clerical activity all presented with a total of $51,250.05.
accounts receivable at the end of the year, pre-paid accounts. Past due accounts and

pre-paid accounts equal the net receivables for the month.

4. Manager’s Report-

. Worked with homeowners to begin making payments online.

. Worked with AlanSmith Pools to start the Cabana pool resurfacing

. Interfaced with homeowners regarding leaks throughout the complex.
. Coordinated with Paul Arenas for repairs

. Coordinated with Chandler’s Roofing for the re-roofing of 4383-4397 Larwin



Issued fines and worked with the police to stop people from parking in alleys and leaving
items in alleys.

. Meeting minutes placed on website.

. Monthly newsletter written and distributed to homeowners via email, website with copies
placed in the box.

Processed homeowners’ monthly dues and parking fees.

Paid invoices.

. Worked with gardeners and handymen regarding issues reported by residents.

Processed clubhouse reservations.

5. Committee Reports
a. Architectural Report- BB presents the requests for this month. Requests include
front door and window replacements, approved. Front door request, approved.
Water softener request, approved. Window replacement, white vinyl double
paned, approved. Homeowner asks a question about a future approval, will
contact BB. Motion to approve applications, seconded and approved.
b. Financial Report

OLD BUSINESS

1. 4344 Dina court Clean-up- GW spoke with the owner’s sister and stated they would
clean up the back yard. Homeowner states she has not heard back from GW and will
follow up if the clean up does not occur.

2. Red Ribbon around trees for one month to honor firefighters.

NEW BUSINESS

1. Homeowners’ Concerns- homeowner asks about the cable issue that needs to be put
back up. BD says this will be taken care of soon. Homeowner asks about the Porta Potty,
it is for the construction crew GW states. It will be gone in one week says GW. She asks
when the roofs will be repaired correctly. GW states patching will occur as needed.
Chandler roofing will be inspecting all roofs with GW to check for leaks next week. Also,

kids with electric bikes in the big park, she stayed in the area to observe. Newsletter will
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mention not to ride electric bikes in the park area. BB states it is a city-wide problem. BB
asks the homeowner to go to the city council to report the problem and to hopefully
come out with laws on this subject. Question about the cabana pool, will it be closed,
yes.

2. Adjournment- 8:11, moved and seconded.

Cypress Tanglewood Homeowners’ Association
Tuesday, February 18, 2025

MANAGER’S REPORT

Worked with homeowners to begin making payments online.

Worked with AlanSmith Pools to start the Cabana pool resurfacing

Interfaced with homeowners regarding leaks throughout the complex.

Coordinated with Paul Arenas for repairs

Coordinated with Chandler’s Roofing for the re-roofing of 4383-4397 Larwin

Issued fines and worked with the police to stop people from parking in alleys and leaving
items in alleys.

Meeting minutes placed on website.

Monthly newsletter written and distributed to homeowners via email, website with copies

placed in the box.



9. Processed homeowners’ monthly dues and parking fees.
10.Paid invoices.
11.Worked with gardeners and handymen regarding issues reported by residents.

12.Processed clubhouse reservations.



