Cypress Tanglewood Homeowners’ Association
Executive Meeting
Tuesday, March 18, 2025

Minutes

6:30 P.M.

. Cabana Pool- Glenn updates the board on the pool work.

a. Alan Smith Pools have obtained the permits and will begin working this week.

b. Paul has provided an update to his Quote for the Demo sighting door replacement,
fence around heater, ground cleanup. Etc. updated estimated provided to board.
$4200 more than original bid. Move to approve amended bid, BB moved, AK
seconded, all in favor, approved.

. Accident / Collision at 4489 Larwin Avenue.

The court has set a trial date for this case on October 3rd at 9:00 a.m. in department

N-17.

. Roof replacements

a. 4383-4397 Re-roof completed

b. 43154323 4325 4329 4333 4337 Dina court (Contract included in package)- bid
from Chandler for new roof for large area and a “tune up” for the end unit. Board
recommends choice 6.1a $72,810.00 and 6.2 $1799.00. move to approve by YL,
seconded by AK, approved.

. Foreclosure Update

a. lbsen - 4286 DINA Court

i. Account Fully reinstated
b. Griesinger - 4304 LARWIN Avenue
i. Account Fully reinstated

c. Zentgraf - 4161 ELIZABETH Court
i. Debtor under approved payment plan. Payments are current through 02-25.
Our Trustee's Sale has been postponed to 03-20-25. Account balance as of
03-01-25 = $10,008.50

. Weed abatement, denied by board, moved, seconded and elected not to approve.

. Tree removal near storm channel, move to approve YL, seconded AK, voted to approve.
$2500.00 Total Landscape Maintenance.

. YL and AK will miss May meeting will conduct Executive meeting via zoom.



Cypress Tanglewood Homeowners’ Association

Homeowners’ Meeting
Tuesday, March 18, 2025

Minutes
7:30 pm

1. Welcome- called to order at 7:35, 6 homeowners present.

2. Minutes- ready by A. Kinsey, motion to approve YL, seconded BB and approved by all.

3. Treasurer’s Report- B. Bowers presents his report as of 2.28.25, operating fund, fixed assets,
replacement fund to equal total assets of $1,980,921.11. income and expenses presented.

Accounts receivable, liabilities and fund balances presented.

4. Manager’s Report
Worked with homeowners to begin making payments online.
Worked with AlanSmith Pools to start the Cabana pool resurfacing
Interfaced with homeowners regarding roof leaks throughout the complex.
Coordinated with Paul Arenas for repairs
Worked with Chandler’s Roofing to map out which roofs which still need replacement or can be
repaired.
Issued fines and worked with the police to stop people from parking in alleys and leaving items in
alleys.
Meeting minutes placed on website.
Monthly newsletter written and distributed to homeowners via email, website with copies placed in
the box.
Processed homeowners’ monthly dues and parking fees.
Paid invoices.
Contacted OCPW regarding fallen tree by 4296 Dina Court for fence repair caused by Storm
Worked with gardeners and handymen regarding issues reported by residents.
Processed clubhouse reservations.
5. Committee Reports
a. Architectural Report

b. Financial Report



OLD BUSINESS

1. Roofs- Board voted to approve new roof 4315 4323 4325 4329 4333 4337 Dina court.

2. Electric Bikes- this continues to be a problem for our community. We are looking into
what other HOA’s in the area are doing for this problem. BB states he went to the City
Council meeting and one hour was spent on this issue. The Police have done a study for
3 years, have received Grant funds, will take a proposition to the State for a possible
new law.

NEW BUSINESS

1. Homeowners’ Concerns- homeowner put in a request to have cinder block wall repaired
which is leaning towards Ball Rd. 4239 Larwin, she asks if it can be reinforced. GW wiill
get a quote from Paul for repairs. She pays for a parking spot (10) and the spot near her
has no parking spot sign with no sign, and many people park there. 4250 Larwin is near
the spot in question. 4323 Dina, homeowner Daniel states his appreciation for the
upcoming roof repair. He asks when this will happen, GW states that permits need to be
obtained from the city for each unit’s roof. This could take months, conservative
estimate 9 months.

2. Move to Adjournment 8:00, AK, seconded and adjourned.
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MANAGER’S REPORT

Worked with homeowners to begin making payments online.
Worked with AlanSmith Pools to start the Cabana pool resurfacing

Interfaced with homeowners regarding roof leaks throughout the complex.
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Coordinated with Paul Arenas for repairs

10.Worked with Chandler’s Roofing to map out which roofs which still need replacement or
can be repaired.

11.Issued fines and worked with the police to stop people from parking in alleys and
leaving items in alleys.

12.Meeting minutes placed on website.

13.Monthly newsletter written and distributed to homeowners via email, website with
copies placed in the box.

14.Processed homeowners’ monthly dues and parking fees.

15.Paid invoices.

16. Contacted OCPW regarding fallen tree by 4296 Dina Court for fence repair caused by
Storm

17.Worked with gardeners and handymen regarding issues reported by residents.

18.Processed clubhouse reservations.



